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Pathways from Program to Strategy
Which pathway wil l  your  organization take to  move from program to strategy?  
Developing and implementing an internal  v is ion for  strategic  engagement?  Bui lding capacity  of  your
partner  agencies  through strategic  volunteer  engagement and training? Through funding?
Another  pathway?

What  does your
organization
already do in
this  regard?

Building Capacity  of
Departments  or  

Partner  Agencies

Other
Internal  Vis ion for

Strategic  Engagement

What  else
would you l ike
to do to  move
you to  this
“destination”?

Whom should
you involve in
this  new
effort?

How wil l  you
know i f  you are
successful?


