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Needs Assessment
What is  your  organization currently  doing that  you would l ike  to  increase,  repl icate,  or  expand? 

What  problems or  chal lenges is  your  organization currently  experiencing?

What  specif ic  ski l ls  and resources  would your  organization need to  meet  i ts  chal lenges?  To fulf i l l  your
dreams?

What  i tems have you had on your  “to  do” l ist  or  “vis ion board” that  you have not  yet  been able  to
address  or  create?

With what  could your  organization uti l ize  a  consultant  or  special ist  to  help you –  now and in  the
future –  as  you work to  fulf i l l  your  vis ion and mission?

Based on the answers  above,  what  are  three direct-service,  ski l ls-based,  or  leadership posit ions  that
would be an asset  to  you and your  organization?
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